
Community Learning & Development Partners’ Strategic Plan 

Consultation Feedback Summary  

This is a summary of feedback from the consultation on the Community Learning and 

Development Partners’ draft Strategic Plan for Dumfries and Galloway 2015-18. 

The consultation ran from 15th June until 14th July 2015 and involved focus group 

discussions and an online questionnaire. Comments were received from people representing 

64 organisations and 11 community groups from across the region and 78 individuals. 

  

Do you agree that this is a good vision for the Community Learning and Development 

Strategic Partnership? 

 

Comments from those who said no suggested: 

Make the vision shorter, more specific and use simple language. Ensure that all partners and 

beneficiaries are included and that it is not top-down. It is important that communities can 

buy into the vision. Also, within the vision, there is an assumption that everyone knows what 

CLD is. It was suggested that this is not the case and some awareness raising around CLD 

approaches is needed.  

 

People were asked to indicate if they agreed that each of the following outcomes 

would help realise the vision. 

Outcome Area 1: Partners share a joint vision for community learning and development in 

Dumfries & Galloway  

Number agreed Number disagreed Number unsure 

109 8 22 

 

Comments: 

The importance of communities owning the vision was emphasised. There was agreement 

regarding the importance of working together and communicating effectively through a 

shared language and understanding of CLD. Partners need to be committed to achieving the 

vision and shared objectives need to be written into their policies and plans of work. The 

importance of the Third Sector as effective contributors was emphasised.  

 

Outcome Area 2: Improved partnership arrangements will achieve better community learning 

and development outcomes across Dumfries and Galloway 

Number of yes responses Number of no responses Number unsure 

113 21 24 



Number agreed Number disagreed Number unsure 

116 3 21 

 

Comments: 

Improved partnership arrangements are seen as fundamental to achieving better CLD 

outcomes. Practice will become more efficient as arrangements facilitate better 

communication and sharing of skills and resources. Essential to this is a realistic and shared 

understanding of each partners’ contribution. There were concerns as to how this outcome 

would be implemented. The barriers created by the rural geography of our region were also 

recognised. 

 

Outcome Area 3: There is better understanding and involvement of individuals and 

communities who may benefit from community learning and development 

Number agreed Number disagreed Number unsure 

101 11 25 

 

Comments: 

It was thought that this outcome required clarity and there was a concern that it sounded top-

down. The importance of ongoing engagement was emphasised, with clear pathways for 

people to have their say. There was recognition of the benefits of CLD and the need for 

awareness-raising, particularly around small and marginalised communities of interest. An 

understanding of communities which goes deeper than the Scottish Index of Multiple 

Deprivation was welcomed in order to better target resources. Moreover, it was suggested 

that both individuals and communities needed support to better understand the resources 

available to them, especially through the mechanisms put in place through the Community 

Empowerment Bill.  

 

Outcome Area 4: Communities have developed increased capacity (knowledge, skills and 

ownership) to plan and deliver solutions that best meet their needs (targeted approach, use 

of assets)  

Number agreed Number disagreed Number unsure 

93 18 25 

 

Comments: 

Communities are unequally resourced to meet their needs and require support, for example 

to overcome internal conflicts and to access funding. The importance of sharing resources 

was emphasised. The use and definition of the word “capacity” was questioned. Approaches 

were suggested that encourage identified solutions, shared resources and volunteering.  



 

Outcome Area 5: Partners are using community learning and development approaches to 

effectively work together to improve outcomes with individuals and communities (e.g. health, 

education and employability)  

Number agreed Number disagreed Number unsure 

81 16 40 

 

Comments: 

The need for a common understanding of CLD approaches was emphasised. A common 

concern related to the capacity of Third Sector organisations to deliver on national outcomes 

such as health, education and employability. There is inconsistency regarding work across 

the region and, in some areas, duplication. The importance of achieving this outcome in 

schools was highlighted as was sharing information and resources.  

 

Outcome Area 6: The capacity of the community learning and development sector has been 

increased through maximising joint training and development opportunities 

Number agreed Number disagreed Number unsure 

84 11 42 

 

Comments: 

Joint training and development opportunities were welcomed, particularly where they are 

meaningful and available to everyone. There were concerns about these opportunities would 

be resourced however, it was also recognised that this approach would save resources 

across different organisations.  

 

Are there any other outcome areas that should be included? 

The following were suggested for inclusion: 

 An increased understanding of what CLD is 

 Specific target groups  

 The Private Sector 

 

Conversely, it was suggested that the plan have fewer outcomes which are more robust.  

 

Number of yes responses Number of no responses Number unsure 

17 51 59 



Themes  

 

Key emerging themes within the plan were considered and “enhance work with communities 

to enable them to realise their aspirations” was rated as the most important. Also, it was 

suggested that each theme is equally important. 

 

 

Are there any other themes that should be included? 

 

 

 

 

 

Comments from those who said yes suggested: 

 Communication and sharing information and resources  

 Parity of Esteem amongst partners (separate from better partnership arrangements)  

 True engagement with grass-roots consultation 

 Recognition of the need for appropriate resourcing in order to engage  

 Bottom-up focus  

 Developing an increased and shared understanding of CLD  

 More training opportunities  

 Importance of using plain English in all documentation  

 The need for flexibility to allow for culture change  

 Widen knowledge of CLD past the current Council service  

 Improve referral pathways  

 Needs-led rather than service-led  

 Equal opportunities for all, including equity of access to CLD provision 

 External and internal buy-in  

 Understanding/analysis of current capacity  

 Campaign for involvement  

 Appropriateness of bureaucracy  

 Getting It Right For Every Child (GIRFEC) 

 That people on the ground benefit from as much of the available resources as 

possible 

 Work to reduce barriers e.g. transport 

 

People suggested that the following be taken out of the plan: 

Duplication and language that is difficult to understand. 

People suggested that the following be included in the plan: 

How the outcomes will be delivered and measured. 

 

Number of yes responses Number of no responses 

18 59 



General comments: 

The plan needs to be practical and young people should be involved in its implementation. 

There were concerns about budget cuts and the existence of sufficient resources to 

implement the three year plan. Finally, there was a desire for this strategy to be different and 

more meaningful than other strategies. 

 

 

Partners have reviewed all comments received in great detail and have made significant 

changes to the plan which reflects the feedback. 

Thank you to everyone who took the time to share their views. 

 

 

 


